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Introduction
Greenwich Clinical Commissioning Group (CCG) commissioned the development and
delivery of a ‘recovery focused educational recovery service’ from Bridge Mental Health
services in April 2014 recognizing that mental health ‘constitutes the leading cause of
disability in Greenwich with common mental illness affecting just under 20% of the
population…’ (NHS Greenwich, 2012). The selection and design of courses and activities
have been specifically designed to support a number of the Commitments outlined in
Greenwich Joint Strategic Needs assessment – Update for 2012 (NHS Greenwich, 2012):
1. Promoting mental wellbeing: through mindfulness and confidence and
motivation course;
2. Enabling people to become more physically active, eating healthier diets and
maintaining a healthy weight:;
3. Improving the support and services provided to carers: through encouraging
carers to attend courses and activities to develop recovery based interactions with
the people for whom they have a caring responsibility;
4. Improving Greenwich workforce training and development: through encouraging
support workers, occupational therapists and other professionals to attend
courses and activities to develop a recovery focused approach to their practice.
The Greenwich Recovery College meets criteria usually used for defining Recovery College
(Perkins, Repper & Rinaldi, 2012): A redefinition of the purpose of services from reducing
symptoms to rebuilding lives, A change in the role of mental health professionals and
professional expertise, A recognition of the equal importance of both ‘professional
expertise’ and ‘lived experience’, and a different relationship between services and the
communities that they serve. However, one of the main characteristics of the Greenwich
Recovery College is being situated outside the NHS. Unlike the majority of Recovery
Colleges across the United Kingdom, the Greenwich Recovery College is purposely
situated in the heart of the city, aiming at attracting people who would not be able or
interested to be involved as students in a Recovery College directly integrated in the NHS.
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Research aims
1. Evaluate the short, and medium-term effectiveness of the Greenwich Recovery
College on the students, taking into consideration the characteristics of the College.
2. Evaluate the financial effectiveness of the Greenwhich Recovery College and its
impact on student pathways.
3. Identify both the main elements that have been improved during the last few years
and the main elements that should/will be implemented in the future.
Methodology
The methodology used in this report crosses an in-depth analysis of administrative
documents produced by the Greenwich Recovery College and a statistical descriptive
analysis of a survey launched by the Greenwich Recovery College. The aim of this survey
was to collect quarterly data about the experience of the people involved in the Recovery
College (including students and staff). Reuslts presented in the report are derived from
the first wave, produced during April and May 2016. The sample was composed of the full
set of students attending the college during the selected period. The answer rate was 75%.
Table 1 Questionaire

Field Name

Field Type

Which Course Did You Attend?

List

This course has helped me work towards my goals

List

If it did help, how?

Long Text

I felt safe and respected in the class

List

I felt like I understood the content taught in the class

List

What are you taking away from the course?

Long Text

Is this what you expected to learn?

List

If not, what did you think you would learn?

Long Text

The class was informative

List

The Tutor taught at an appropriate pace for me

List

The Tutor answered student questions clearly

List

The different activities helped me to learn

List

The Tutor engaged with me in the class

List

Were the support needs you identified (either in your enrolment
or LDP) met?
List
If not, what more could have been done/offered?

Long Text

Would you recommend this class to someone you know?

List
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If yes, why? If no, why not?

Long Text

Outline of the evaluation report
The evaluation report is divided in three parts. The first part aims at explaining the
background of the Greenwich Recovery College, its origins and its core missions.
Emphasis is given to the evolution of teaching activities from the financial year 2014-2015
to the financial year 2015/2016. The second part of the report focuses on the impact of
activities and teaching proposed by the Greenwich Recovery College on student and,
particularly, on the employability of students. The third part of the report underlines the
financial performance of the Greenwich

Recovery College. Finally, the conclusion

underlines several aspects that have been improved during the last financial years and
several aspects that will be developed during the next financial year.
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1. Background
The Recovery College Greenwich provides educational interventions that support life
skills and personal development, mental wellbeing, physical wellbeing including healthy
eating, access to information and advice, equipping people with the confidence to have
greater influence and control over the services they use, and improved quality of life (SLA,
page 20). 450 students have been enrolled attending co-produced and delivered courses
in art and design, community and essential skills (IT & employability; basic literacy and
numeracy etc.), dance, drama and healthy eating. Table 1 shows the range of courses on
offer at the College in FY2014/2015 and 2015/2016.
Table 2 Recovery College Greenwich Courses in FY2014/2015 and 2015/2016
Course Areas
Basic skills

2014/15
Every day words and
numbers
Creative Writing
Gardening
Bushcraft
Telling your story

2015/16
Every day words and numbers
Quick reads reading group
Art
Art therapy
Gardening
Bushcraft

Community
(volunteering etc.)
Dance and drama

Introduction to
volunteering
Tai Chi
Wiggle & Giggle

Employability

The starting line – preemployability

Introduction to volunteering +
Volunteer development course
Happy feet: dance class
Building confidence through
drama
Office skills

Creativity

Health
Information and
Technology Skills

Easy Computers
Getting online
Word perfect

Life skills (healthy
eating)

Food for thought
Simple steps to living well
Spreading your pennies
Mindfulness
Meditation
Understanding stress
Writing for wellbeing
Understanding confidence
Understanding motivation
Effective decision making

Wellbeing

Sexual health and relationships
Persistent Pain (EPP)
Managing my type 2 diabetes
Easy Computers
Getting online
Cookery Club (GDCA)
Mindfulness
Meditation
Understanding stress
Writing for wellbeing
Understanding confidence and
motivation
Effective decision making
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The changing nature of the courses offered in 2014/15 to 2015/2016 is a product of
increasing the co-production activities and creating forums for students and their carers
to comment on and shape future development. The Recovery College emphasises coproduction and delivery of courses and activities through its Peer Training programme
meaning that it recruits students to work alongside tutors to deliver courses and activities.
For some students their recovery is linked to employability and an 8-week peer training
course enables them to develop new skills which might lead to employment in the
education sector. The majority of peer trainers are volunteers but the Recovery College
has also been able to pay some peer trainers a salary.
The Greenwich Recovery College has implemented a student steering group to provide a
forum within which past and present students can discuss and contribute to the
development of courses and future activities offered by the College as well as to participate
in external reviews of services for people with lived experience of mental health. Shortly
the members of this group will also contribute to specialist panels focused on: quality
assurance (to ensure that the College’s quality assurance systems are fit for purpose);
recruitment and selection (with a focus on ensuring new staff with lived experience
and/or experience by profession understand how to deliver courses and activities with a
recovery focus); and development (to focus on the future development of the College).
Greenwich Recover College delivers a service in partnership with mental health providers
across Greenwich which also supports delivery of an integrated community approach to
educational support for recovery (SLA, pp 20). Greenwich Recovery College has
established strategic partnership relationships with MIND, SEEC, SEED and joint
working relationships with drug and alcohol advice services including LifeLine Basis, CGL
(formerly CRI), the Beresford Project and Blenheim CDP as well as local primary and
secondary care via GPs and Oxleas NHS Trust.
Greenwich Recovery College also hosts GAIN, partly funded by the CCG. GAIN
(Greenwich area Involvement Network) was established following a service user
conference held at the Woolwich Centre in 2012. The conference was designed to
introduce the benefits of service user involvement in the local delivery of a range of
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services providing drug, alcohol and mental health services. Several key-activities have
been developed in FY 2015/2016 such as (1) working with the Greenwich Mental Health
and Wellbeing Forum to network and develop partnership relationships with local
voluntary and community groups, (2) participating in the Greenwich CCG commissioned
Mental Health Crisis Review, developing their skills in collecting information about
individual’s experiences of using mental health services in Greenwich, (3) developing
strategic relationships with BME user groups to link them into existing services within
the borough for specialist intervention, (4) developing new relationships with statutory
organisations (such as HealthWatch) to enable GAIN to help influence the care received
by people accessing health services, and (5) increasing focus on developing strategic
partnerships with groups underrepresented in the decision making process regarding the
nature and quality of services for people with mental health, their family and carers.
The College is an active member of local voluntary and community sector representative
groups such as Greenwich Action for Volunteers, Greenwich Time to Talk, Oxleas BME
Inclusion group and local carers centers. This emphasises a partnership approach to
working with other mental health service providers to plan for and deliver joint events
such as World Mental Health Day in both 2014 and 2015. Working with other
organisations, the College co-ordinated the World Mental Health Day activities in General
Gordon Place which were opened by the Lead GP for Greenwich, Sylvia Nyame. It has also
delivered activities in partnership around Mental Health Awareness Week as well as
hosting and facilitating the Mental Health Providers Forum.
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2. Population and impact on employability
The aim of this second part is to evaluate the impact of Greenwich Recovery College on
students. The first observation that can be made is that Greenwich Recovery College has
achieved its targets in number of students attending courses and activities. The table 2
highlights its performance against service standards – according to the Service Level
Agreement (SLA) – showing that the Greenwich Recovery College has exceeded the
number of enrolled students as per the indicative activity plan. In year 2014/15 a total of
178 students were enrolled, which increased by 52% to 272 in 2015/2016.
Table 3 Students enrolled on course

2.1.

Year

Indicative Activity plan
(based on the initial
Service Level Agreement)

Actual Activity

2014/15

>150

178

2015/16

>250

450

2016/17

>500

TBC

Type of population

The chart below breaks down students by service user group at the College over the
period April 2014 – April 2016.
Figure 1 Breakdown of students
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Have a mental
health condition

Family member or Carer responsibility Practitioner role
friend with a
for someone with a
working with
mental health
mental health people with mental
condition
condition
health conditions
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But behind the increase in the number of students, the question is how to analse the
effectiveness of the Recovery College on student’s pathways. In order to better understand
whether courses and activities reflect the recovery focused educational model, Greenwich
Recovery College has produced three questionnaires/surveys to collect data about the
experience of the people who engage in and deliver the service, namely carers, students
and staff (peer trainers, full time tutors etc.). Data presented below are based on these
surveys.
A second figure concerns the reasons why students have enrolled at the Recovery College.
Seven options were proposed in the questionnaire: ‘to make new friends’, ‘to support the
orgnisation’, ‘to learn something new’, ‘to get out of the house’, ‘to learn new skills’, ‘to
have something to do during the week’ or the option ‘other’.
Figure 2 Why did you enroll at Recovery College Greenwich?
18
16
14
12
10
8
6
4
2
0
To make To support To learn I wanted to
new friends
the
something get out of
organization
new
the house

Learning
new skills

To have
something
to do during
the week

Other

The results suggest that the opportunity to learn a new skill (25%) and to learn something
new (21%) were primary motivations for students attending the courses and activities and
links to developing an individual’s talents and strengths and increases achievement of
their goals. These results also suggest that involvement with the Greenwich Recovery
College has reduced isolation with 10% of students wanting to get out of the house and
13% to make new friends.
Figure 3 Referrals by care pathways
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The third figure shows the breakdown of referrals that have been received via care
pathways. The majority of referrals are from the extensive mental health network within
Greenwich, Bridge Mental Health and Oxleas NHS Trust. There are fewer referrals from
GPs and so training for GP’s about the College has been undertaken so that they better
understand the nature of the service. Self-referrals tend to be made by phone and on
occasion by email.

It has been found that the most effective way of confirming

appointments is via text message or email. In the past when letters marked private and
confidential with no identifying features that suggested that the letter was from the
Recovery College were sent, students failed to open the letter. Also, letters confirming
inductions and courses start dates are often mislaid but text messages can be kept
indefinitely. Using this strategy has enabled the Recovery College to decrease DNA’s from
30% to 17% (2014-2016).
2.2.

Impact on employability, education and training

Figure 4 focuses on the impact of Greenwich Recovery College on students’ lives. Four
options were proposed: ‘increased levels of considence’, ‘learnt a new skill’, ‘made me fell
more positive’, and ‘made me feel less isolated’. Results presented in figure 4 clearly show
that attending at Greenwich Recovery College increases levels of confidence of students
(60%).
Figure 4 How has attending at Greenwich Recovery College contributed to your life?
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As a result of the above mentioned data, attending Greenwich Recovery College seems to
be having a clear impact on student’s pathways with 20% per cent of them declaring they
go on to employment (including volunteering) and 41% going on to training, education
and higher qualifications.
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3. Financial performance
The third part of this evaluation report focuses on financial performance and compares
results predicted by the Indicative Activity Plan and results observed during the financial
years 2014/2015 and 2015/2016. The following table compares the indicative activity in
the contract with actual performance both for students enrolled on course and for peer
trainers. The number of students enrolled exceeded contract by 19% in 2014/15 and 80%
in 2015/16. The numbers of peer trainers employed have exceeded contract by 33% in
2015/16.
Table 4 Bridge Contracted Activity
Per Contract

Actual

Above contract

Year

Local
Prices
(SLA)

Students
enrolled
on Course

Peer
Trainers

Students
enrolled
on Course

Peer
Trainers

Students
enrolled
on Course

Peer
Trainers

2014/15

310,000

>150

4

178

5

+28

+1

2015/16

325,000

>250

6

450

8

+200

+2

2016/17

345,000

>500

TBC

TBC

TBC

The data clearly show that, in two years, the Greenwich Recovery College has been highly
successful, demonstrating the value of implementing a recovery college in the Community
(outside the NHS). Local prices agreed in the initial Service Level Agreement (April 2014)
have been charged and no additional payments have been sought for the higher activity
levels noted above. Comparing local prices and students enrolled on course, it is possible
to estimate the planned and actual costs per student . Costs per student are 16% and 44%
lower than contracted for as a consequence of the higher levels of activity.

Figure 5 Cost per students per week – contract and actual
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As a consequence of the higher levels of activity, productivity gains have been achieved
for the CCG in both 2014/15 and 2015/16 giving overall productivity gains of £86,467.
This equates to 14% of contract value.

Year

Price per
Student Contract

Higher
activity
level

Productivity
Gain p.a.

2014/15

£2,067

28

£57,867

2015/16

£1,300

22

£28,600
£86,467

In January 2014 the Greater London Authority published “London Mental Health: The
invisible costs of mental ill health” (2014), which identified that the wider impacts of
mental ill health result at around £26 billion each year in total economic and social costs
to London. The report noted that £6.5 billion of public expenditure is spent each year in
London dealing with mental ill health; that these costs are only a part of the total lost to
London each year through issues such as reduced productivity and reduced quality of life;
that these costs are already too high; and that treatment costs are expected to grow over
the next two decades. Of the 450 students who enrolled with the Recovery college there
has been a 67% retention rate, giving 300 who have attended for protracted periods. The
Greater London Authority report notes that comparing the current health states of adults
with depression or anxiety and the health states they would experience without these
issues suggests that anxiety and depression are responsible for a Quality Adjusted Life
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Year (QALY) loss of around 0.13 on average. The human component (that is the intrinsic
enjoyment of life) of a QALY has been valued at £42,000 per QALY in current prices.
From responses from the Recovery College students it is estimated that their QALY loss
will have reduced from 0.13 noted above to around one third of this, or 0.04. Thus benefit
generated by the College has been to mitigated the impact of depression and anxiety from
a loss of £1.27 million, to £0.5m or a saving of £0.78 million.
The London Mental Health report identified output losses in terms of increased
worklessness and sickness absence, reduced productivity and lost output due to
premature death and transport delays. Lost output was considered within a range from
£6.86 billion to £7.55 billions of lost earnings adjusted for labour costs above earnings,
with a central or average value of £7.2 billion. The report noted that, when comparing
rates of employment for those with and without a common mental health disorder,
180,000 additional individuals were out of work in London though they note that
causation was not clearly established.

£7.2 billion divided by 180,000 individuals

amounts to lost output around £40k. per individual. Given that 5 of a sample of 38
students have reported that @ Recovery College Greenwich has helped them find a job,
or given them the confidence to set up their own business or charity, lost output of £0.2
million has been avoided.
The report identifies the costs of informal care at £1.21 billion, noting that 10% of adults
(670,000) in London are informal careers, and that for the whole of England mental
health problems account for around 13% of instances (87,100). Valuing this care using
the median care assistant wage of £14,000 per carer gives the overall cost. It would
require the improvement in mental health of just 25 students from requiring caring to
not requiring caring to meet the entire contract value of the Recovery college.

Public spending on mental health treatments totals £2.92 billion and is divided into
primary care, comprising expenditure on GP consultations (£0.37 billion) and on
prescriptions (£0.23 billion), and on secondary and tertiary care, including expenditure
on children (£0.16 billion), working adults £1.43 billion) and individuals aged 65 and over
(£0.20 billion), expenditure on substance misuse (£0.21 billion), and other expenditure
RECOVERY COLLEGE GREENWICH - Evaluation report - August 2016
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including organic mental disorders (£0.31 billion). The London report does not contain
activity related data, and thus determining expenditure per treatment is not possible.
However, the report does note that 914,300 adults and 111,000 children in London suffer
from common mental disorders. The report by the LSE and Centre for Economic
Performance titled “How Mental Illness loses out in the NHS” 2012 notes that “only a
quarter of all those with mental illness are in treatment” (Layard, 2012). In addition,
there are 952,000 people aged over 65 in London, of whom the London report notes that
between 10% and 16% suffer from depression or around 123,760.
One can assume therefore that the cost of treating individuals in London per annum is
as indicated in table 5.
Table 5 Public spending on mental health treatments
Spend
£m.

Population

No.
treated

Cost per
person
treated

Primary Care1

£600

1,149,060

287,265

£2,089

Secondary and Tertiary Care:
Children

£160

111,000

27,750

£5,766

Secondary and Tertiary Care:
Adults of working age

£1,430

914,300

228,575

£6,256

Secondary and Tertiary Care:
Aged over 65

£200

123,760

30,940

£6,464

Substance misuse2

£210

914,300

228,575

£919

Other1

£310

1,149,060

287,265

£1,079

£2,630

1,149,060

287,265

£9,155

Social Care1
£550
1,149,060
1: Assumed all ages. 2: Assumed working age adults
Source: Mayor of London, 2014.

287,265

£1,915

Service

Physical

Care1

In addition to the public treatment spending above are the costs of physical healthcare
relating to conditions caused by or worsened by mental ill health. The London Report
estimates these costs at between £2.1 and £3.12 billion, with a mid-point of £2.63 billion.
Using the similar approach to treatments as above, and assuming all ages are affected,
this gives the cost per person treated of £9,155.
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Social care costs for mental health disorder sufferers are estimated by the London Report
to be around £0.55 billion. Assuming that a quarter of those being treated (above) require
social care this gives a cost per person of £1,915.
As a result of attending Recovery College Greenwich, it is assumed that all attending
students will have reduced the need to utilise public sector treatments, by 50% for
primary care and substance misuse services, and 25% for secondary and tertiary care,
physical healthcare and social care services with a resultant reduction in public treatment
spending of over £400k.
Table 6 Cost avoided

Primary care
Secondary and Tertiary
(adult working age)
Substance misuse
Physical healthcare
Social care

Unit Cost
£2,089

Students
Attending
300

Receiving
treatment
75

Reduction in
treatment
50%

Cost
avoided
£78,325

£6,256
£919
£9,155
£1,915

300
300
300
300

75
75
75
75

25%
50%
25%
25%

£117,303
£34,453
£171,662
£35,899
£437,641
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Conclusion: Past and further improvements
It has been mentioned in the introduction that the Greenwich Recovery College is one of
the first recovery colleges situated outside the NHS. Being integrated inside the
community is particular to Greenwich Recovery College. helps explain the success of the
College both in terms of number of students and employability. The Greenwich Recovery
College can be therefore considered as a bridge, offering a transition from mental health
institutions to employability and (re-)integration in the social life. Looking at macro data
concerning Greater London, the Greenwich Recovery College affects costs associated with
mental illness. Furthermore, as mentioned in section 2, costs per student are lower than
expected (£14 per week).
However, as the Recovery College is based in the heart of the community and can be
considered as an innovative project, it also requires a day-to-day attention. During the
last financial years, several improvements have been made in order to run the Recovery
College as well as possible and improving the quality of activities provided by the College.
This conclusion underlines several aspects that have been improved during the last
financial year, and – based on the internal and external evaluation process – several other
aspects that should be improved during the coming financial year 2016/2017.
Past improvements
1) From April 2014 to November 2014, courses were delivered in a range of
community locations but recognising the need to make the college as accessible as
possible for students and partner organisations, the College moved to central
Woolwich, adjacent to the DLR and major bus stops, in November 2014. Since
having a permanent visible location in the center of the community student
numbers have increased by 42%. Most Recovery Colleges are commissioned to be
delivered within hospital settings but Greenwich Recovery College sits within the
heart of the community, increasing accessibility and independence for students.
2) This new location is based on a fixed rent. In order to enhance the financial stability
of the Recovery College several offices are rented to others to provide the College
with a rental income.
3) A new website will be launched in September 2016.
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Further improvements
1) In the future Greenwich Recovery College intends to offer different levels of
courses in the same subject to ensure that it can reach more students and provide
a service which is convenient for them and at a time which helps them maintain
their other commitments.
2) Greenwich Recovery College will improve the opening hours of the College in order
to make it more accessible to students during the evening and the weekend. The
Recovery College Greenwich is currently open Monday to Friday between 9am and
5pm. The College is currently looking to offer CPD with a recovery focus at the
College during the weekend and are working with the steering group to develop
new ideas for weekend service delivery. During the next FY, it will be open several
days a week until 9pm and some weekend opening are scheduled.
3) The Greenwich Recovery College will move into another building – situated in the
same area –from the 1st February 2017 with the double purpose of reducing the
cost of the rent (of about 75%), on the one hand, and developing new activities, on
the other hand, including the opening of a restaurant on the ground floor. This new
project aims a reducing the costs of the College.
4) Employability of students attending courses at the Recovery College is a major
issue as the College aims at improving the integration of its students in the labour
market. Following the internal evaluation process it has been decided to systemise
the survey used for the evaluation in order to provide a statistical follow-up of
students’ paths.
5) Finally, research has been recently launched in collaboration with the University
of Greenwich in order to make a cross-national comparison of Recovery Colleges
across Europe. Whilst Recovery Colleges are well developed in the United States
and in the United Kingdom, this is not the case in other European countries.
Furthermore, the specificities of the Greenwich Recovery College (situated outside
the NHS) would facilitate the potential implementation of organisations, based on
the model of the Greenwich Recovery College, in other European countries.
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(Ben Spargo)

Clinical Support
Delivery Partners &
STaR Workers

Deputy Manager
(Alison Cooper)

Forensic Support
Workers and Bank
Workers

Administrator (Julie
Bowditch)

Recovery College
Manager (Paula
Robertson-Aberdeen)

Finance Director
(Jeremy Moon)

Recovery College
Coordinator (Decision is
being made wheter to
fill)

Finance Manager (Anita
Keating)

Lead Tutor (Wendy
Gurr)

Finance Assistant
(Ashley Nowell)

Receptionist Learning
Space Assistant (Teresa
Cox)

Administrator Lead
Peer Tutor (Kelly
Prowse)

Tutors / Sessional
Tutors
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